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R 0706 15Z SEP 77 
FM AMEMBASSY KABUL 
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INFO AMEMBASSY ABU DHABI 
AMEMBASSY KUWAIT 

UNCLAS KABUL 6260 

EO 11652: NA 
TAGS: BENC, AF 

SUB J : MAJOR PROJECT: BAGHLAN SUGAR REFINERY 
REF: A) STATE 211365, B ) KUWAIT 5032 

1 . THE BAGHLAN SUGAR REFINERY IS ONE OF THE LARGEST 
INDUSTRIAL PROJECTS PROJECTED FOR COMPLETION DURING THE 
AFGHAN SEVEN-YEAR PLAN (1976-83). TOTAL CAPACITY OF 

THE REFINERY IS PLANNED TO BE 27,000 TONS PER YEAR AND 
COST IS ESTIMATED ABOUT DOLS 45 MILLION OF WHICH DOLS 36 
MILLION IN FOREIGN EXCHANGE COSTS WILL BE FINANCED FROM FOREIGN 
LOANS. A BRITISH COMPANY, TATE AND LYLE, COMPLETED A 
PRE-FEASIBILITY STUDY FOR THE REFINERY ABOUT A YEAR AGO. 

2. EMBASSY DISCUSSED THE CURRENT STATUS OF THE PROJECT 
WITH ENG. ABDUL ALI ABAWI, ACTING PRESIDENT OF INDUSTRIES, 

MINISTRY OF MINES AND INDUSTRIES. ABAWI STATED THAT 

THE MISINSTRY PLANS TO SIGN A CONSULTANCY CONTRACT FOR 
THE SUGAR REFINERY WITH TATE AND LYLE SHORTLY. 

THE CONSULTANCY CONTRACT WILL AMOUNT TO ABOUT 
DOLS 1.2 MLWLION AND, ACCORDING TO ABAWI, WILL BE 
FINANCED BY KUWAIT. TATE AND LYLE WILL UNDERTAKE 
FURTHER FEASIBILITY STUDIES AND WILL BE INVOLVED 
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IN THE EVENTUAL SUPERVISION AND CONSTRUCTION OF THE 
PLANT. INTERNATIONAL TENDERS WILL BE ISSUED FOR 
EQUIPMENT AND MACHINERY. IT IS UNCERTAIN AT THIS 
TIME WHETHER A FOREIGN CONSTRUCTION COMPANY WILL BE 
CONTRACTED OR IF THE CONSTRUCTION WILL BE DONE 
BY A LOCAL COMPANY. ABAWI COULD NOT ESTIMATE 
WHEN TENDERS FOR EQUIPMENT AND MACHINERY WOULD BE 
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ISSUED, BUT SAID THAT THE GOVERNMENT HOPES TO 
BEGIN CONSTRUCTION IN ABOUT A YEAR. 

3. OTHER THAN STATING THAT KUWAIT WILL FINANCE 
THE FOREIGN EXCHANGE PORTION OF THE COST OF THE 
REFINERY, ABAWI HAD NO INFORMATION CONCERNING THE 
STATUS OF THE LOAN FROM KUWAIT OR THE ABU DHABI FUND. 

4. THE HERAT SUGAR REFINERY, PLANNED FOR 

AN EVENTUAL CAPACITY OF 48,000 TONS, IS FURTHER DOWN 
THE PIKE ACCORDING TO ABAWI. PHASE ONE OF THE 
REFINERY (DOLS 45 MILLION) IS SCHEDULED TO BE 
COMPLETED DURING THE SEVEN-YEAR PLAN. KUWAIT IS 
LISTED AS THE PROBABLE SOURCE OF FINANCING FOR 
THE REFINERY IN THE PLAN. EMBASSY BELIEVES THAT THE 
GOVERNMENT'S PLANS FOR THE HERAT SUGAR REFINERY 
ARE RATHER TENTATIVE AND NOT LIKELY TO BE AMPLIFIED 
IN THE NEAR FUTURE. IT MIGHT BE NOTED THAT THE 
PRESENT PRODUCTION OF SUGAR BEETS IN HERAT IS 
NOWHERE NEAR THAT NEEDED TO SUPPLY A REFINERY 
OF THIS SIZE. 

5. ALSO, IN THE SEVEN-YEAR PLAN IS ANOTHER PROPOSED 
SUGAR REFINERY TO PROCESS SUGAR CANE IN .TAT, AT. LAB AD 
TO BE FINANCED BY IRAN. THIS IS ANOTHER DOLS 45 MILLION 
PROJECT TO BUILD A REFINERY WITH A CAPACITY OF 
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30,000 TONS ANNUALLY. AS IRANIAN AID HAS NOT BEEN 
FORTHCOMING RECENTLY, THIS PROJECT IS CURRENTLY 
NOT ACTIVE. 

6. ABAWI IS THE CONTACT IN THE AFGHAN GOVERNMENT 
FOR AMERICAN FIRMS WHO ARE INTERESTED IN THE SUGAR 
REFINERIES. 

AMSTUTZ 
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